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Jan 13th, 2016 

Please note that unless otherwise indicated, all figures 
contained in this presentation cover the period from 11-1-2014 

to 10-31-2015.  This reflects the deadlines required by our 
graphic designer and printer.   



Board Presidency Transition 

•  Ken Bubp, outgoing President 
•  Corrie Meyer, incoming President 
 
Additional executive team transitions: 
-  New Vice President: Jessica Heiser 
-  New treasurer: 



Vote on new board members: 

•  Darren Peterson, Peterson Architecture & 
Noblesville Main Street board 
•  Vicki Warner, Tipton Chamber of Commerce and 

HCAA supporting member 



Recognition: Brian Wise 

•  Brian Wise’s term is ending, after more than four 
years of service to this organization, first on the 
advisory council, and then as Treasurer and 
member of the executive committee. 

•  Brian could not attend today’s meeting, but we want 
to recognize him by presenting him with a gift to 
commemorate the impact he has had on this 
organization. 



2015 in review: Events 
42 days 



Events: Goals 
•  Our major goal for 2015 was to integrate a full-time 

Program Coordinator to the staff 
•  We added that position on Jan 5th, 2015, and successfully 

brought in enough revenue to cover the costs of that 
salary and benefits 

•  That position has allowed us to differentiate several 
program product lines, thereby increasing our 
effectiveness.  In 2016, we will think of our programs as:  
– Major events 
–  Exhibit-related events 
–  Education 
–  Fundraising/friend-raising 



2015 in review: Exhibits 

Result:  We filled 8 of the 9 available months in 2015 and have already 
booked 5 months for 2016, with several others being discussed. 

Goal: We added Artist Showcases  
in 2015 to drive revenue & give artists  
more opportunities to have and control their own exhibits and events. 



2015 in review: Fundraising 

Membership program successfully launched with 78 
members to date! 

 

Update:  Since our annual report went to press in 
November, we exceeded our projections for charitable 

giving! 
 

•  We received over $8,200 in cash donations 

•  And $1,500 in in-kind donations in 2015 
 

In 2016, we are seeking $12,000 in donations to 
support continued growth 



We continue to be a 
driver of arts-related 
revenue and impact: 

 
 

We identify and 
providing revenue 
streams for artists and 
arts organizations. 
 
 

We persuade the 
general public to value 
and support local artists 
and craftsmen 



Budget: 2015 vs. 2014 

Not only did we step down our dependence on HCT support,  
but our 2015 budget was 8% larger than our 2014 budget. 



Budget: Compare 2015 to 2016 
2015 Projected Income 

In 2016, we will: 
-  Take on the cost of all graphic design 
-  Restructure our Greeter position to better 

support fundraising and record keeping 
-  And increase our overall budget by 11%, or 

approximately $38,000, 
All of which are critical steps towards achieving  
operational independence from HCT. 



2016 goals 

•  Grow our budget by 11% 
•  Build a stable fundraising base 
•  Raise $66,150 from membership, donations, 

fundraising events, sponsorships and grants 
•  Mange changes in HCT support & plan for future 
•  Increased accountability & oversight from Board of 

Directors 
•  Adjustments to staff roles & responsibilities 
•  Implement children’s education series to drive revenue 

& address community needs 
•  Refine our marketing strategy through more effective 

use of social media & online advertising 



2016 
 vs.  

2018 

Our 2018 budget is 
projected to be 
approx. 20% larger 
than our 2016 budget, 
and place a much 
higher importance on 
fundraising and 
earned revenue. 



A look ahead: 

•  Our overarching goal is to achieve operational 
independence from HCT by 2018 

•  To achieve this, we plan to: 
–  Figure out how to manage and cover the cost of payroll and 

benefits for all employees (except the Director) in 2017.  This 
would be an approx. $100,000 increase in our expenses. 

–  Bring the Director’s salary and benefits onto our books in 
2018. 

– Cover all other professional expenses, including IT support 
and other costs currently covered in-kind by HCT in 2018 

 

This is why our fundraising base is such a critical 
part of our plan! 



Please note that all 2015 donors are also 2015 members – we apologize about confusion between these two lists.  We will correct this flaw in our data-collection system by the end of January. 



Our 2015 members took a gamble on supporting a brand new organization, but thanks to 
their support, we are launching into 2016 with more stability and resources than projected! 

In 2016, we hope to retain at least 80% of our members and financial supporters.  



Thank you, Staff & Artists 


